


Catalyst is a transformative journey that requires targeted and intentional actions 

to foster a culture of continuous improvement, refinement, observations, and 

feedback. Each school is at a unique stage in their Catalyst journey. We encourage 

you to reflect on your staff’s current practices and create a process that aligns to 

your school. 

Developing a sustainable process for observations and feedback is crucial for 

transitioning from the implementation of HITP to embedding and sustaining it for 

long-term impact. We recommend keeping it simple, starting small, and gradually 

building towards a more robust process. Focus on providing high support and 

cultivating a culture of trust and improvement. This will enable high expectations 

and accountability, leading to a positive impact.

The following resources are recommended when exploring 
Instructional Coaching structures and models for what will work 
in your school context. 

Observations, 
Feedback & 
Coaching

Knowledge Pack 4.0 

Learn more at catalyst.cg.catholic.edu.au

http://www.catalyst.cg.catholic.edu.au/
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3. Practice
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Our Approach to 
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Articles

Professional Development and Cognitive Load
By Arielle Boguslav, Josh Goodrich & Ollie Lovell 60min

Read

Teachers Taking up Explicit Instruction: The Impact of a 
Professional Development and Directive
By Lorraine S Hammond & Wendy M Moore

90min

Read

25min

Leveraging Video for Learning
Centre for Education Policy Research at Harvard University 40min

Read

Parsing the Practice of Teaching
By Mary Kennedy 20min

Read

Knowledge Pack 4.0 

Reading Rockets: Instructional Coaching
By Lucy Steiner & Julie Kowal

Read

10 Key Policies and Practices for Instructional Coaching
The Meadows Center for Preventing Educational Risk at The University of Texas 90min

Read

https://resources.steplab.co/content/files/2024/09/Professional-Development-and-Cognitive-Load-V2.0-1.pdf
https://ro.ecu.edu.au/cgi/viewcontent.cgi?article=3969&context=ajte
https://cepr.harvard.edu/files/cepr/files/1._leveraging_video_for_learning.pdf
https://www.researchgate.net/publication/283800050_Parsing_the_Practice_of_Teaching
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dresearchgate.net%26u%3DaHR0cHM6Ly93d3cucmVzZWFyY2hnYXRlLm5ldC9wdWJsaWNhdGlvbi8yODM4MDAwNTBfUGFyc2luZ190aGVfUHJhY3RpY2Vfb2ZfVGVhY2hpbmc%3D%26p%3Dm%26i%3DNjI3OWYzN2VlN2Q4YWIxMmFhM2QwZjlh%26t%3DZWV4Tll3djJVVEJra3hPeHdPSU41NnVDTzE2S2F4UjNxUSs0Q0VkQmxzdz0%3D%26h%3D9784eed0679a427891461ef827dd6f45%26s%3DAVNPUEhUT0NFTkNSWVBUSVa-tmUa8h4K7MX3QV_qOorXYs8KYoBOjlHCuC9ZPybI5Aq4LFnI0zCYC9dXSOTucrE&data=05%7C02%7Cnicole%40lenoxhill.com.au%7Ca987294bed104f65c6f108dd5af4d966%7C66ed9b941d0746e7a38680fbd86c5b6b%7C0%7C0%7C638766730158438923%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nW1o7L96BmkvfNbSiTB108q8GAb3Atk5ePWOpFshbNI%3D&reserved=0
https://www.readingrockets.org/topics/professional-development/articles/instructional-coaching
https://meadowscenter.org/wp-content/uploads/2023/01/10Key_Coaching.pdf


Podcasts
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Coaching Conversations
with Jim Knight

Josh Goodrich on Instructional Coaching
Education Research Reading Room

Tom Sherrington and Oliver Caviglioli on Instructional Coaching
Progressively Incorrect

Listen

120min

Listen

Lorraine Hammond on Direct Instruction and 
Instructional Coaching
Education Research Reading Room 105min

Listen

Steplab + Teach Like a Champion with Doug Lemov, Josh 
Goodrich, and Peps Mccrea
Progressively Incorrect 55min

Listen

Haili Hughes on Tools and Structures for Effective Coaching
Progressively Incorrect 45min

Listen

60min

Listen

Interview with Dr Daryl Michel, co-author of the Student-
Focused Coaching
Jessica Colleu Terradas 55min

Listen

https://www.instructionalcoaching.com/coaching-conversations-with-jim-knight/
https://www.ollielovell.com/joshgoodrich/
https://www.ollielovell.com/lorrainehammond/
https://educationrickshaw.com/2024/10/11/s4e5-steplab-teach-like-a-champion-with-doug-lemov-josh-goodrich-and-peps-mccrea/
https://educationrickshaw.com/2024/06/02/s3e16-haili-hughes-on-tools-and-structures-for-effective-coaching/
https://educationrickshaw.com/2023/11/03/s3e1-tom-sherrington-and-oliver-caviglioli-on-instructional-coaching/
https://www.youtube.com/watch?v=FbFwBsCYR-0


Books

Goodrich, J. (2024). Responsive Coaching: Evidence-Informed Instructional 
Coaching That Works for Every Teacher in Your School. John Catt. 

Hamilton, A., Hattie, J., & Wiliam, D. (2024). Making Room for Impact: A De-
implementation Guide for Educators. Corwin. 

Hasbrouck, J. E., & Michel, D. (2022). Student-Focused Coaching: The 
Instructional Coach’s Guide to Supporting Student Success through 
Teacher Collaboration. Paul H. Brookes Publishing Co. 

Knight, J. (2018). The Impact Cycle: What Instructional Coaches Should Do 
to Foster Powerful Improvements in Teaching. Corwin, A Sage Company. 

Knight, J. (2023). The Definitive Guide to Instructional Coaching: Seven 
Factors for Success. John Catt Educational Ltd. 
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PEER Goals
By Jim Knight

Responsive Coaching Guide
By Josh Goodrich

Effective Professional Development
Education Endowment Foundation

Thanks for the Feedback
By Douglas Stone & Sheila Heen

15min

Read

Read

Read

5min

Read

https://responsivecoaching.com/responsive_coaching.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://www.scribd.com/document/677667521/Thanks-for-the-Feedback-Douglas-Stone-and-Sheila-Heen
https://www.instructionalcoaching.com/peers-goals/


Framework for Instructional Coaching
Australian Institute for Teaching and School Leadership

Instructional Coaching Group
YouTube Channel

The 4 Components of Jim Knight’s Teacher Coaching Model
Edthena

What's the difference between instructional and responsive 
coaching?
By Josh Goodrich

9min

Watch

View

15min

Watch

Frameworks for Feedback
Instructional Coaching Group

Read

15min

Additional
Resources
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Watch

https://youtu.be/gkDenxb-dTg
https://steplab.co/resources/whats-the-difference-between-instructional-coaching-and-responsive-coaching/66d9c8990982810001156c58
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Daitsl.edu.au%26u%3DaHR0cHM6Ly93d3cuYWl0c2wuZWR1LmF1L3Rvb2xzLXJlc291cmNlcy9yZXNvdXJjZS9pbnN0cnVjdGlvbmFsLWNvYWNoaW5n%26p%3Dm%26i%3DNjI3OWYzN2VlN2Q4YWIxMmFhM2QwZjlh%26t%3DQmVORG9KRXlnUDVUMzMyTDhvbk9PK0pOWmF6YTE3UmpsODUxUGxFOFlDZz0%3D%26h%3D9784eed0679a427891461ef827dd6f45%26s%3DAVNPUEhUT0NFTkNSWVBUSVa-tmUa8h4K7MX3QV_qOorXYs8KYoBOjlHCuC9ZPybI5Aq4LFnI0zCYC9dXSOTucrE&data=05%7C02%7Cnicole%40lenoxhill.com.au%7Ca987294bed104f65c6f108dd5af4d966%7C66ed9b941d0746e7a38680fbd86c5b6b%7C0%7C0%7C638766730158509301%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XUqzIabPzAdoudvn%2Ft0hsBbLpdFbKODo43nEKShcSTs%3D&reserved=0
https://visiblybetter.cepr.harvard.edu/frameworks-for-feedback
https://www.youtube.com/c/InstructionalCoachingGroup
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